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The unprecedented spike in the utilisation of benefits posed a 

Scheme’s well-established governance and risk management 

progressive and pragmatic standard for governance recognised 

 

to the Board of Trustees and look forward to their respective 

 

Commission and other stakeholders towards a positive outcome for 

OUR 
CHAIRPERSON’S 
STATEMENT



HOW WE ARE 
GOVERNED
All medical schemes in South Africa are 

Rules are developed in accordance with the 

Additional governance guidance is taken 

Governance framework and 
structure

ensure the best interests of Scheme members are served in the 

In compliance with the Act and the registered Scheme Rules and in 

implemented appropriate governance structures to navigate and 

Scheme Rules are available to registered members at 
www.discovery.co.za/medical-aid/scheme-rules

Committees make recommendations to the Board for approval of 

evaluate the implementation of governance structures and processes 
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The final demarcation regulations for the long-term and short-term 

 

extensive external and internal search for the most suitable 

business and governance experience in both the public and private 

whose exceptional knowledge and dedication to the Scheme has 

 

CHAIRPERSON



OUR BOARD 
OF TRUSTEES
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THE ROLE OF THE TRUSTEES IS TO:
 

 

 

 

 Consider stakeholder perceptions and their impact on the 

skill and good faith in the best interests of the Scheme and its 

THE DUTIES OF THE TRUSTEES, SET OUT IN THE ACT 
AND SCHEME RULES, ARE TO:
  Take all reasonable steps to ensure that the interests of 

beneficiaries in terms of the Scheme Rules and the provisions of 

 

 

  Oversee and direct the management of the Scheme’s outsourced 

 

 

  Ensure that adequate and appropriate information is 



According to the Scheme Rules, “the affairs of the Scheme must be managed 
 

 
 

Board meetings 
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Trustees

# – – – – –

# – – – – –

# – – – – –

#*

* – – – – – –

* – – – – – –

* – – –

Independent co-opted 
member

– – – – – – – – – –

Committee

# Term as a Trustee ended on 23 June 2016.

* Elected as a Trustee on 23 June 2016.
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reports to

OUR BOARD 
COMMITTEES

Board Committees

Audit Investment
Clinical 

Governance

healthcare 
Expenses

Product Remuneration Risk
Stakeholder 

Relations

Scheme Office

Board of Trustees mandates
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according to governance best practice and 
Committee members are remunerated for their service to the 

 Committee composition;

 

 

 Interaction between Committee members; and

 



Audit Committee

SPECIFIC RESPONSIBILITIES
The Committee supported the Trustees in fulfilling their governance 

 

 

 

 

 

 

 

 

 

 

The Annual Financial Statements start on page 82

Our Audit Committee 
Chairperson

articles with PwC in 

appointed partner in 

audits in the insurance 
and asset management 

a member of the Clientèle Group Investment Committee 

For more about the other Audit Committee 
pages 22 – 25
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Our Board Committees continued

Audit Committee continued

HOW THE COMMITTEE DISCHARGED ITS FIDUCIARY 
DUTIES DURING 2016

Read the Audit Committee’s report on pages 85 – 86
more about non-compliance matters on pages 70 – 71

COMPOSITION AND MEETINGS IN 2016

Audit Committee 
attendance in 2016 16
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and the heads of the outsourced administration functions attend all 
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Clinical Governance Committee
This Committee assists the Trustees in the general oversight of 

The Committee comprises members with the requisite skills to 

 

 

 

 Fairness;

 Independence;

 Ethical behaviour; and

 

SPECIFIC RESPONSIBILITIES

The Committee’s responsibilities are to:

 

 

  Ensure the Scheme’s managed care mandate to offer members 

  Consider the member experience through monitoring and 



Clinical Governance 
attendance in 2016 17
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Trustee/Chairperson –

Independent member

Prof Selma Smith

* Elected as a Trustee on 23 June 2016.

 

pages 22 – 25

The Committee obtains regular reports and presentations from 

45Governance

The Committee reviews and monitors all initiatives to reduce 

Scheme on pages 74 – 81

Committee in fulfilling its mandate to oversee and improve the 

HOW THE COMMITTEE DISCHARGED ITS FIDUCIARY 
DUTIES DURING 2016

utilisation rates and the increase in hospital beds in regions where 

Committee ensured the implementation of multiple strategies to 

Committee considered the various challenges of implementing this 

 
It also noted certain inaccuracies that impact the private medical 

COMPOSITION AND MEETINGS IN 2016
The members included one Trustee who is the Chairperson of the 



Committee which hears and rules on all member disputes in an 

The Committee consists of three members drawn from a panel of 

Read more about how to lodge disputes on page 155

SPECIFIC RESPONSIBILITIES
 

  Ensure that it has sufficient information regarding the dispute to 

 

 

HOW THE COMMITTEE DISCHARGED ITS FIDUCIARY 
DUTIES DURING 2016

COMPOSITION AND MEETINGS IN 2016

The Committee can be constituted several times a week to attend to 

Investment Committee
The Investment Committee recommends and oversees the 
implementation and maintenance of investment policies and 

investments made are in the best interest of members and within 

SPECIFIC RESPONSIBILITIES
 

 

allocation principles of the Scheme’s investment portfolio and the 

 

 
and performance of asset managers against established 

 

 

 

  Assist the Trustees in deciding whether to withdraw funds from 

  Supervise the safekeeping and handling of the Scheme’s 

 

  Assist the Trustees in preparing their annual report on investment 

Our Board Committees continued
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HOW THE COMMITTEE DISCHARGED ITS FIDUCIARY 
DUTIES DURING 2016
 

  Reviewed the results of the Scheme’s annual due diligence 

 

  Reviewed the performance of asset managers after which certain 

COMPOSITION AND MEETINGS IN 2016
The Investment Committee comprised three Trustees and two 

Investment Committee 
attendance in 2016 01
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Independent 
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# Term as a Trustee ended on 23 June 2016.

* Elected as a Trustee on 23 June 2016.

 

pages 22 – 25

Committee
The Committee’s responsibilities are to:

  Review and recommend the proposed contracted administration 
and managed care fees to the Trustees for consideration and 

  Review service level agreements and assist the Board to ensure 

 

  Recommend the non-healthcare budget to the Board for 

SPECIFIC RESPONSIBILITIES

to inform the terms of the agreements to be entered into with 

HOW THE COMMITTEE DISCHARGED ITS FIDUCIARY 
DUTIES DURING 2016
 

 

®

 

 

  Reviewed reports on the Scheme’s non-healthcare expenses 

 

Read more on how we conduct our operations on 
pages 16 – 17 and more about the Committee members 
on pages 22 – 25
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Non-healthcare Expenses 
Committee attendance in 2016 07
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* Elected as a Trustee on 23 June 2016.

page 22 – 25

The Committee’s responsibilities are to:

 

for election and their appointment as Trustees; 

 

and

 

The Committee is independent of the Board and comprises 

HOW THE COMMITTEE DISCHARGED ITS FIDUCIARY 
DUTIES DURING 2016

  Considered the appointment of PwC’s Forensic Services division to 

  Reviewed and approved the communication to Scheme members 

 

COMPOSITION AND MEETINGS IN 2016

Nomination 
Committee 
attendance in 2016 04
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pages 22 – 25

Our Board Committees continued
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Non-healthcare Expenses Committee continued 

COMPOSITION AND MEETINGS IN 2016



Product Committee

SPECIFIC RESPONSIBILITIES

 Clinical appropriateness and best practice;

 

 The best interest of members and fairness;

 

 

HOW THE COMMITTEE DISCHARGED ITS FIDUCIARY 
DUTIES DURING 2016
  Reviewed the performance of all benefit plans based on specific 

 

 

PRODUCT COMMITTEE COMPOSITION 

Product Committee 
attendance in 2016 17
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Trustees  
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member
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Scheme 

Principal Officer

# Term as a Trustee ended 23 June 2016.
* Elected as a Trustee on 23 June 2016.

The Committee obtains regular reports and presentations from 

pages 22 – 25

Remuneration Committee
The Committee assists the Trustees to oversee the Scheme’s 

reporting disclosures relating to remuneration are made according 

SPECIFIC RESPONSIBILITIES
 

  Ensure that the Scheme’s remuneration policies are established 

 1  
to maintain an appropriate balance of skills in the Scheme’s 

HOW THE COMMITTEE DISCHARGED ITS FIDUCIARY 
DUTIES DURING 2016
 

remuneration practice experts and considering the non-profit 

  Reviewed and recommended to the Trustees for approval 

  Coordinated the executive search and recruitment process for the 
Scheme’s new Principal Officer2

  Reviewed training and development requirements for Scheme 
staff and recommended the approval of the appropriate training 
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Our Board Committees continued
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Remuneration Committee continued 

pages 22 – 25

The Committee comprised two Trustees and an independent 

Remuneration Committee 
attendance in 2016 26
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Independent 
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Chairperson

Trustees

# –

–

# Term as a Trustee ended 23 June 2016.
* Elected as a Trustee on 23 June 2016.

The Committee makes regular use of independent remuneration 

pages 22 – 25

Risk Committee
The Trustees established the Risk Committee to ensure good 

The Scheme operates according to a best practice risk management 

The principal purpose and objectives of the Risk Committee  
are to:
 

 

 

 

 

 

including identification of fraud risks and implementation of 
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COMPLIANCE MANAGEMENT

The Scheme has implemented a coordinated compliance framework 
to ensure all operations are conducted in accordance with applicable 

monitor and oversee the outsourced operations and a compliance 

COMBINED ASSURANCE

 Scheme management;

 

 

assurance was provided and received in respect of all significant 

RISK MANAGEMENT
The Trustees recognise that risk management is an integral part of 

The Trustees are satisfied that the risk process is effective in 

The Trustees appoint the members of the Committee on an annual 

SPECIFIC RESPONSIBILITIES

HOW THE COMMITTEE DISCHARGED ITS FIDUCIARY 
DUTIES DURING 2016
 

presented to the Trustees to provide them with sufficient oversight 
of the Scheme’s risk management profile and allow them to 

 

and performed its annual review of the risk management 

The Committee approved the frameworks and risk appetite 

  Considered regular compliance reports and monitored exposure 

  Approved a combined assurance model and subsequent 

the Audit Committee in making their control statements in the 

  Received reports to assist in delivering the Scheme’s IT governance 

 



Our Board Committees continued
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Risk Committee continued 

COMPOSITION AND MEETINGS IN 2016
The Committee comprised three Trustees and five independent 

Risk Committee 
attendance in 2016 16
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pages 22 – 25

Stakeholder Relations 
Committee

The Committee also oversees the development and implementation 

ensuring that all legitimate interests of stakeholders are balanced in 

SPECIFIC RESPONSIBILITIES
 

  Ensure that stakeholder engagement plans are implemented 

 

  Report to the Trustees on how the Scheme is managing its 

HOW THE COMMITTEE DISCHARGED ITS FIDUCIARY 
DUTIES DURING 2016
 

  Reviewed health professional engagement strategies to encourage 
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COMPOSITION AND MEETINGS IN 2016

requires that one of its members is a member of the medical 

Stakeholder Relations 
attendance in 2016 30

 M
ay

04
 N

ov

Trustee/ 
Chairperson

Trustees

# –
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Independent 
member

–

Scheme 

Principal Officer

#  Term as a Trustee ended on 23 June 2016.
 

The Committee obtains regular reports and presentations from 

pages 22 – 25
and to read more about how the Scheme engages with its 

pages 26 – 35



TRUSTEE AND 
COMMITTEE 
MEMBER 
REMUNERATION
The Board of Trustees is responsible for the 
development and implementation of a 

as well as the Trustees and Board Committee 

oversight to a Remuneration Committee 

REMUNERATION METHODOLOGY

remuneration benchmarking of non-executive directors of listed 

 

 

 

ADOPTION AND APPROVAL OF REMUNERATION 

APPROVAL OF REMUNERATION POLICY

For more information on the remuneration of Trustees see 
page 109

pages 49 – 50
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DISCOVERY HEALTH 
MEDICAL SCHEME 
REMUNERATION 
POLICY

Report on Governance for South Africa requires corporations to 
develop astute protocols with respect to ensuring that the 
principles of corporate governance are engendered into the 

control of this element of corporate governance constitutes one of 
the most important strategic focus areas for the Scheme on an 

ethical business framework for the establishment of protocols to 

 

accordance with the recommended remuneration practices of 

  LEGISLATIVE FRAMEWORK FOR 
REMUNERATION POLICIES

 

The provisions relating to remuneration and reward in the 

who are appointed/elected on a non-executive basis and as 
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 THE REMUNERATION COMMITTEE

running of the Scheme with the aim of maximising value for 

Board of Trustees is strategic oversight and to review the 

Scheme and to ensure that effective mechanisms and 
controls are in place to protect the interests of the members 

potential for unfair influence or conflicts of interest in the 

The Remuneration Committee acts under the delegated 

the Remuneration Committee is to provide an independent 
influence on remuneration decisions made in respect of the 
Board of Trustees and Board Committee members and 

This Committee is constituted of Trustees and independent 

recommendations to the Board of Trustees regarding the 

  DELEGATION OF RESPONSIBILITY OF 
OVERSIGHT OF SCHEME REMUNERATION 

The Board of Trustees of the Scheme is responsible for the 

for the Board of Trustees and Board Committee members of 

  THE SCHEME’S REMUNERATION 
GOVERNANCE MODEL  

The Scheme adheres to the principles and practices 

performance of the Scheme and the enhancement of 

Furthermore in line with the recommended practices in the 

 REMUNERATION GOVERNANCE

Governance is to provide best practice recommendations to 
enable entities in South Africa to improve their corporate 

Good Governance that promote sound and effective 

remuneration of each individual director and prescribed 

DISCOVERY HEALTH MEDICAL SCHEME REMUNERATION POLICY continued

Trustee and Committee member remuneration continued
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  DISCLOSURE OF INFORMATION REGARDING 
REMUNERATION 

Code of Corporate Governance the remuneration policies for 
the Board of Trustees of the Scheme shall be disclosed to 

Code of Corporate Governance the remuneration of the 
Board of Trustees shall also be disclosed to the members at 

Schemes are provided with details of how the proposed 
Trustees and Board Committee member fees were 
determined as well as the details of the independent 
external advisors who provided advice to the Remuneration 
Committee on the structuring of Trustees and Board 

implemented to increase the Board of Trustees’ 

 MARKET BENCHMARKING

The Scheme’s Remuneration Committee uses market trends 

Trustee fees and market trends and independent 
benchmarking of remuneration of positions in the financial 

with information relating to market trends in remuneration 
practices and ensures that the Scheme compensates 

 MITIGATION OF CONFLICT OF INTERESTS

case of the Scheme all Trustees are non-executives and 

non-executive status within the Scheme and are therefore in 

be paid consulting fees for consulting services rendered or to 

  ADOPTION AND APPROVAL OF THE 
SCHEME’S REMUNERATION POLICIES 

The Scheme has established remuneration policies for the 

To enable Scheme members to express their views on the 
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REMUNERATION OF THE BOARD OF TRUSTEES 
OF THE SCHEME
Trustees are entitled to remuneration in respect of services 

professional fee commensurate with the level of skill and 
expertise required in relation to the nature of the duties and 

remuneration of Trustees is limited to a fee and does not 

remuneration or fees for attending conferences or training 

Scheme that attending a conference or training event is 

REMUNERATION OF BOARD COMMITTEE 
MEMBERS
Board Committee members shall be compensated a 
market-related fee commensurate with the level of skill and 
expertise required in relation to the nature of the duties and 

function of the Board Committee of which he/she is a 

PURPOSE OF POLICY

POLICY STATEMENT

Trustees and Board Committee members are independent 
professionals who are required to give up substantial 
amounts of their time to serve the needs of the Scheme and 

ensure that the appropriate skills are attracted and retained 

THE ROLE OF THE REMUNERATION 
COMMITTEE
The Remuneration Committee of the Scheme is responsible 
for recommending to the Board of Trustees and the 

and/or fees which the Trustees and Board Committee 

SCOPE OF POLICY

Trustee and Committee member remuneration continued

REMUNERATION POLICY: 
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CALCULATION OF THE REMUNERATION OF 
TRUSTEES AND BOARD COMMITTEE MEMBERS
The Trustees’ and Board Committee members’ remuneration 

Professional fees are based on the market-related fees 

medicine and commerce and will be benchmarked and 

 

 

 

  
of Trustees or Board Committees in the execution of 

  A discount applied to the professional fee for being a 

PARTICIPATION IN INCENTIVE PROGRAMMES
Trustees and Board Committee members are not permitted 

REIMBURSEMENTS

Trustee must complete a Reimbursement Claim Form and 
submit the original tax invoices of the travel expenses he/she 

MARKET BENCHMARKING

the remuneration of Trustees and Board Committee 

uses market trends in professional fees/rates for 

and commerce for determining Trustee and Board 

information relating to market trends in remuneration 
practices and ensures that the Scheme compensates 
Trustees and Board Committee members in accordance with 

fees will be discounted to recognise the non-profit status of 

APPROVAL OF TRUSTEES’ AND BOARD 
COMMITTEE MEMBERS’ REMUNERATION

Remuneration Committee to the Board of Trustees for 
provisional approval and thereafter should be approved 

shall be provided with the required information pertaining 
to the proposed remuneration of the Board of Trustees 

 

REMUNERATION PAYMENT PROCEDURES

APPLICATION OF TRUSTEE LIABILITY 
INSURANCE 
The Scheme must take out and maintain an appropriate level 

DISCLOSURE OF TRUSTEES’ AND BOARD 
COMMITTEE MEMBERS’ REMUNERATION

the remuneration of the Trustees and Board Committee 
members shall also be disclosed to members of the Scheme 

how the proposed Trustees’ and Board Committee members’ 

independent advisers who provided advice to the 
Remuneration Committee on the structuring of Trustees’ and 
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  CIRCULAR 68 OF 2015

  CIRCULARS 20 OF 2015 AND 59 OF 2016

medical schemes that the Registrar had published a notice in the 

submitted comments on this Circular on 13 September 2016 and 

  CIRCULARS 29 AND 36 OF 2015 AND CIRCULAR 37 
OF 2016

notified that the Registrar had published a notice in the Government 

REGULATORY AND INDUSTRY 
MATTERS DEALT WITH IN 2016

  CIRCULAR 47 OF 2016

scheme member information for the purposes of monitoring the 

pertaining to the basic and demographic details of all members and 

presenting and discussing the data specification and collection 

work streams was constituted to examine processes required with 

  CMS INSPECTION 

inspection matter was resolved to the satisfaction of all parties and 

  COMPETITION COMMISSION MARKET INQUIRY 
INTO THE PRIVATE HEALTHCARE SECTOR 

determine whether there are aspects of the South African private 

 

 
www.medicalschemes.com/Publications.aspx
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  NATIONAL HEALTH INSURANCE  

will be established that will procure healthcare services from both 

  SCHEME RULES AND NON-DISCLOSURE 

committing fraud or deliberate non-disclosure against the Scheme; 

  REVIEW OF PMB BENEFITS AND CARE

broader representation and participation of stakeholders to obtain a 

  WAITING PERIODS IN RESPECT OF RELATED 
CONDITIONS

 

The Scheme Rules are available to registered users at 
www.discovery.co.za/medical-aid/scheme-rules.

61Governance


